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DC FEMS Statistics 
•  68 Square Miles 
•  Pop.  582,000 Night  1.2 million Day M-F 
•  162,000   Calls for service 
•  130,000   EMS runs  (80% of all runs) 
•   98,000   Transports  (72% BLS) 
•  Average Transport time 12 minutes 
•  Average Drop time  37 minutes 

♦  The District’s First Response All Hazards Agency  ♦ 



History 
•  Narcotics listed in protocols 2002 
•  Never implemented 
•  Updated protocols 2010 
•  Dedicated Program Manager  
     late 2009- Feb 2011 
•  Four + Medical Director Changes 

♦  The District’s First Response All Hazards Agency  ♦ 



Miramontes    1 year          2:1 

Lifespan         2 years      10:1 

In DC              4 years     100:1 



Challenges 
•  DEA “approval”… inconsistent messages 
•  Safes- Install and Alarms 
•  Vehicle Logistics  (OOS, programming) 
•  Key Fob- electronic security doors 
•  Tracking Forms complicated 
•  Hands on Training one on one  
•  Providers had no experience with CM 
•  Adjacent States use Drug Box exchange 



What we Carry 

• Morphine 10 mg/ 1ml 
–  (switch to Fentanyl whenever we can) 

• Versed 1mg/ml 10ml  
–  IV for seizures and sedation 

• Versed 5 mg/ml 2ml  
–  IM or IN for seizures and sedation (lots 

PCP in DC) 

♦  The District’s First Response All Hazards Agency  ♦ 



System Security Features 
Management-Supervision 

•  Only MD and 2 other 
power of attorney’s can 
sign DEA 222 forms 

•  Controlled Medication 
Officers cannot order in 
isolation-Must provide 
logs to justify 

•  DEA 222 Blue copy  MD 
completes  on arrival of 
shipment and sign meds 
into safe with CMPO 

•  All safe transactions- 
electronic Key Fobs used as 
second lock to track access 

•  Restock Safes- access by  
Supervisors only  



V Street Station Safe 
Controlled Medication Program .
                                                                                         V Street Station Safe

From:'
Date Time Morphine Morphine Fentanyl Fentanyl Versed Versed Versed Versed

24'hr. 10mg/1cc 10mg/1cc 10mg/10cc 10mg/10cc 10mg/2cc 10mg/2cc
MM,DD,YY 'format Lot;No. No.''Doses Packaged Lot;No. No.'of'Doses Packaged Lot;No. No.'of'Dose Packaged Lot;No. No.'Doses Packaged

11/22/11 12:01 94635LL 340 0 none 0 0 2006021 30 0 95498 100 0

11/29/11 11:47 90545LL 60 0 none 0 0 2006021 70 0 95498 100 0

11/29/11 11:47 946/905 Total;400 0 none 0 0 2006021 Total;100 0 95498 Total;100 0

12/21/11 15:32 94635LL Total;370 Total;30 none 0 0 2006021 Total;70 Total;30 95498 Total;70 Total;30

12/22/11 13:12 94635LL Total;370 ,20 none 0 0 2006021 Total;70 ,15 95498 Total;70 ,15

12/22/11 13:12 94635LL Total;370 Total;10 none 0 0 2006021 Total;70 Total;15 95498 Total;70 Total;15

1/17/12 13:00 94635LL Total;370 B10 none 0 0 2006021 Total;70 B5 95498 Total;70 B10

1/17/12 13:00 94635LL Total;370 Total;0 none 0 0 2006021 Total;70 Total;10 95498 Total;70 Total;5

1/25/12 14:00 94635LL ,30 0 none 0 0 2006021 B30 Total;10 95498 ,30 Total;5

1/25/12 14:00 94635LL Total;340 Total;0 none 0 0 2006021 Total;40 Total;10 95498 Total;40 Total;5

1/25/12 15:22 94635LL Return30 Total;0 none 0 0 2006021 Return30 Total;10 95498 Return30 Total;5

1/25/12 15:22 94635LL Total;370 Total;0 none 0 0 2006021 Total;70 Total;10 95498 Total;70 Total;5

1/26/12 13:30 94635LL ,40 40 none 0 0 2006021 B20 20 95498 ,30 30

1/26/12 14:42 94635LL Total;330 Total;40 none 0 0 2006021 Total;50 Total;30 95498 Total;40 Total;35

2/1/12 9:14 94635LL Total;330 ,8 none 0 0 2006021 Total;50 B4 95498 Total;40 ,6

2/1/12 9:14 94635LL Total;330 Total;32 none 0 0 2006021 Total;50 Total;26 95498 Total;40 Total;29

2/13/12 14:47 94635LL Total;330 Total;32 none 0 0 2006021 Total;50 Total;26 95498 Total;40 Total;29

PAT;&;Signature;1:''The'Officer'condcuting'inventory'count.

PAT;&;Signature;2:''The'Officer'witnessing'the'inventory'count.

 © 2011 District of Columbia Fire and EMS Department  
♦  The District’s First Response All Hazards Agency  ♦ 



Unique ID# and Packaging 
•  Each dose has Serial 

Number (CMID #) 
•  Each dose in heat 

sealed overwrap 
•  Each dose tracked 

by CMID# and 
logged  & ePCR 

•  Electronic Key fobs 
and Barrel key on 
vehicle safes 



Dose Tracked by CMID 



Otter box has integrity seal  
(ensures no one entered the box while 

outside the safe) 



CMID Number Visible through Tagged 
Otter Box 

♦  The District’s First Response All Hazards Agency  ♦ 



CMID Tracking Form 
for 01-12-0010 “In Apparatus” 

Controlled Medication Program Interim 



Inner door uses Medic’s Key Fob 
for entry and logs access  

♦  The District’s First Response All Hazards Agency  ♦ 



Restock Safe  

♦  The District’s First Response All Hazards Agency  ♦ 



Unit Inventory Form  

♦  The District’s First Response All Hazards Agency  ♦ 



Medication Use Log 

♦  The District’s First Response All Hazards Agency  ♦ 



Waste of CM 
•  NO WASTING!!!- 
•  All residual meds 

returned  
•  All Vials returned 
•  Needless syringes 
•  Zip Lock Bag 
•  Sealed Evidence 

Bags 
•  Planned Waste 

Analysis ♦  The District’s First Response All Hazards Agency  ♦ 



Next Steps 
•  Deployment to All Medic Units and 

Engines….One Battalion at a time.  
•  Switch from Morphine to Fentanyl 
•  Electronic Key Fob data via Wifi 
•  Electronic Tracking Logs 
•  New Vehicle Safes???? 

♦  The District’s First Response All Hazards Agency  ♦ 



Questions? 

David.Miramontes@dc.gov 
202-715-2856 

♦  The District’s First Response All Hazards Agency  ♦ 



Usage  Dec 22-Feb 22 

♦  The District’s First Response All Hazards Agency  ♦ 


